Dailard School Foundation

a parent teacher collaboration
Activities & Events (A&E) Meeting Agenda
January 22, 2026

Holiday Bazaar (Dec 8-12)

e Review of Events
o Comments/Suggestions

m Need one more co-chair

m Send more reminders and communication to remind parents of their
child’s shopping dates

m  We will limit the number of people that are shopped for or the
amount that kids bring to keep the process moving.

m 5th grade table at Variety Show for fundraising?

Variety Show (Feb 18-19)

e 2 day event showcasing student performances and talents
e \olunteer roles focus on behind-the-scenes support: rehearsals, stage setup,
and logistics
125 students have signed up
Communication has been established with all families and currently working on
the schedule
o When will “dress” rehearsals be?

Jogathon (Mar 6)

Largest fundraiser of the year
Students collect sponsorships from family and friends
Kick-Off Assembly, Jan. 29
Expo, Jan. 31
o 10 sponsors attending along with food vendors, 5th grade, Spirit Wear,
games and prizes
Students collect free shirts for run day
Signup Genius went out in Sunday message for volunteers
m Jogathon Fairy should make appearance at Expo with Dolphin and
Homie
m Increased the amount of volunteers needed to include ROTC help.



m Include lap for future Dolphins at start of race, sponsor to get
medals?

m All Volunteers will need to be cleared, spectators and small children
do not.

m Military Family could come help the kids warm up on race day?

Multicultural Fair (Apr 10)

e Looking for:

o

o

O

O

o

Cultural groups, artists, performers or vendors

Connections to schools abroad

Promotional flyers are in the office

Families to host booths (Final commitment not needed until February)
Chair is: Sara at info@dailard.org or dailard.org

m Promotional materials for Vendors and performers are available

Spring Social (Apr 25)

e Parent night out event
e |Includes live and online auctions
e \enue: Mission Trails
o Will need lots of hands to help set up, quickly.

o

Looking for donated items for online and live auctions.

o Advertise in Sunday’s message more.

Wrap-up

e Questions
e Suggestions

o

Sign up for Garden In School Program

Contact Megan Secviar with any questions:

activities@dailard.org;
619-758-5923
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