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Dailard School Foundation
 Board Meeting Agenda
         
May 9th, 2023  5:30pm
Zoom https://us06web.zoom.us/j/86030165402?pwd=bVpKanlNaWJHY1hTaE5GTit5c2Q3QT09


Call to Order: 5:32

Roll Call
	Beverly Fitzpatrick
	Melissa Schmidt
	Tammi Anderson

	Laura Leisse
	Crystal Foley
	Shawna Rosa

	Carlee Yanagi 
	Jennifer Green
	Jon Whitwer

	Lorie McKee
	Shawna Rosa
	Elvy Morey

	
	Melissa Henss
	Laura Williams

	Jennifer Wan
	Megan Secviar
	Sara Hanau



Introductions were made to the potential candidates joining the meeting.

Approve Meeting Minutes: 4/11/23
Motion- Melissa S.  Second- Jon ,  Approved

Principal Update: 
· GATE testing in 2nd grade this week
· State testing this week and next
· May 24th- Open House, minimum day
· June 14th- minimum day
· Graduation- families only, June 13th
· Overall, things are going well
· Teachers felt appreciated last week
· Volunteer Tea- June 1st at 7:50 for all volunteers

Teacher Items: Laura Leisse, Carlee Yanagi, Lorie McKee

Software Program Review:  https://docs.google.com/document/d/1HAjqAY_TEnpLUxQQUr6ZgrdIdUuSuug4E3N8JyWcGug/edit

· Jon wanted to have a document in regards to what software teachers are using, so document was created
· Reading Plus (3rd and up) seems to be the only pressing one
· Jon does not have questions regarding document
· Melissa asked about licenses- teachers will renew on own and ask for reimbursement, this method seems to work better for Jon and teachers, aside from very large purchases
· UFLI- costs for magnets and boards are the only things still needed for reimbursement
 
· Mrs. McKee was asking about Jog-a-Thon winners and when families will get communication- information to top prize winners is going out this week- Melissa S.
· all swag bags went out to kids today


Agenda Items:

Review Past Events: 
Teacher Appreciation Recap
· Mrs. Yanagi thanked everyone for all the teacher appreciation last week
· Shawna asked if the teachers would want anything different next year- Leisse suggested a day of only the cards/drawings, Yanagi/McKee said she loved all of it- wouldn’t change anything, teachers noticed and loved the details like gluten free, etc.
· Shawna suggested that we should start the year knowing who has special dietary needs
· next year for Treat the Teacher- does not have to be a food treat, might need to look at budget again for next year- catering costs have gone up so maybe raise the budget

Spring Social Recap
· awesome venue, great job on the auction
· cost was covered but food could maybe be cheaper
· 60% over budget but after the auction we made about $4,000 in the end
· maybe order food earlier
· maybe have less baskets- it was a lot of work to wrap them all and manage them all online, surplus of donations at the last minute
· with higher attendance, baskets got more view and people were able to take them home right away
· Jon reported that it would have been under $5-6,000 without the auction items

Budget Review
· Jog-a-Thon
· Get Moving check was over $83,000 after their cut
· took over $106,000, spent 10,000
· earned over $20,000 or so more from last year- maybe want to spend on a big ticket item next year?
· Spending for this year?
· not totally updated (missing a few things)
· $171,000 is current number
· Current Bank Accounts:
· 2 savings accounts / CD- at about $207,000 
· June 1st- teachers must submit reimbursement requests

Voting In New Board Member Nominees
· Elvy Morey- P
· Jennifer Wan - VP
· Megan Secviar - Activities & Events
· Sara Hanau - Communications

· Motion to nominate Elvy as President- Melissa Schmidt., all in favor- unanimous vote
· Motion to nominate Jennifer Wan as Vice President- Jenn Green, all in favor- unanimous vote
· Motion to nominate Megan Secviar as Activities & Events Chair- Tammi Anderson, all in favor- unanimous vote
· Motion to nominate Sara Hanau as Communications Chair- Melissa HenssLaura Williams., all in favor- unanimous vote

· Courtney Ware Weir (spelling??)- is willing to step in where needed

· Fundraising- still in need (Melissa feels this is an urgent need to be filled, Elvy mentioned the board does have a strong representation for fundraising experience already on the board)
· Visual and Performing Arts Chair- still in need (Melissa H. mentioned she thinks this position could not be a board role)

Upcoming Events
Kinder/ new student tours
· one last friday that went really well
· 8:15 this Friday- Melissa S. can help
· maybe 5/25 for 1st-5th grade 
· rsvps are capping at 20 people

Open House 5/24 – 
· Food Offerings- pizza and hotdogs (maybe crockpot the hotdogs, or Costco order the hotdogs in foil), chips, soda, “walking tacos” with chili and Fritos in a bag and a spoon
· communicate food options to parents- let them know what payment options we will have- cash, make sure to have lots of change
· 5th Grade- might do rootbeer floats
· rockets on the field- rinsed 2L bottles and ½ gallon cardboard milk cartons might be good items to collect or ask to bring since they ran out last year
· Sign Up Genius? 
· DSF table (Katie- Spirit Wear/Scrip Gift Cards)

Yearbook
· deadline extended to May 12th

Jog-a-thon Prize Distribution and Final School Prize Date
· prizes went out today
· May 25th- final school prize
· May 24th- lunch for kids that are $650 or more

Volunteer Appreciation Gathering - Date June 8 or 9?
· After a discussion, Melissa will host June 1st and 2nd

5th Grade Graduation
· Bev asked Jocelyn to gather information in a letter for families about all end of year event- she is checking in on the status of this letter
· 500 chairs- families only, not sure if it is worth it to confirm numbers in advance
· can tell YMCA when the MPR is needed- fill out a form with Jocelyn requesting use
· Mila- 5th grade committee wants to honor her, the group brainstormed ideas, Bev has been in communication with her family and will check in with them and 5th grade committee

Scheduling Summer Budget Meeting
· budget and calendaring meeting needs to happen this summer- Elvy
· set up a Doodle to get people aligned for the meetings- Crystal

Book Fair (Elvy) 
· May 22nd- 25th
· Google Doc for staffing - Parent Run
· Should we budget for Ms. McClendon to help run this book fair in some capacity next year?

Ice Cream Social- DADs
· Add to calendar- Wednesday, June 7th at 6:00

Meeting Adjourned: 7:10 pm

Concerns/Announcements:  
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