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Dailard School Foundation
 Board Meeting Agenda
         
April 11th, 2023  5:30pm
Zoom

Call to Order: 5:32

Roll Call
	Beverly Fitzpatrick
	Melissa Schmidt
	Tammi Anderson

	Laura Leisse
	Crystal Foley
	Shawna Rosa

	Carlee Yanagi 
	Jon Whitwer
	

	Lori McKee
	Jen Green
	Elvy Morey

	
	
	




Approve Meeting Minutes: Yes


Principal Update: 
· Jog-a-Thon was a huge success!
· At the end of the month- school wide lockdown
· scheduling tours the month of May- UTK, K, 1-5th all 3 separate tours- required RSVP, asking for a DSF rep to do tour too so questions are addressed
· siblings need to register for Kindergarten asap so school can get accurate numbers
· 2nd and 3rd week of May- state testing for 3-5th grade
· Darleen is resigning from noon duty, need a new person M,T,TH,F for 2 hours a day
· Fifth Grade Graduation coming up
· Gold Rush, Open House all coming up

Teacher Items: Laura Leisse, Carlee Yanagi, Lori McKee

Sparks PE update/ UFLI materials left to purchase
· $860 worth of bins- bringing to school this weekend and teachers will organize, enough to get started- may need more or return some if necessary
· storage sheds are working out well
· DADs said they will balance them after filling
· some teachers have started video links and now with equipment, teachers can really get started on program
· UFLI manuals have all arrived, need magnets and magnetic boards, Kinder/1st/2nd don’t need a whole set- only need 8 sets for small groups for each teacher, 1st and 2nd- 8 teachers (accounts for one extra teacher) x 8 sets each under $1,700,  Kinder- $600- 4 teachers and 8 sets each (includes 1 extra set in case K class size increases)
· discussed what year’s budget to take it out of for UFLI- using some this year and ordered some for next year- decided to put it into this year
· Melissa is going to talk to Jon and let Lori know if it’s time to order now or hold off
· trying to locate Words Their Way spreadsheet so we can track start and end of programs- Ms. Leiss has it somewhere- Lori will ask her tomorrow

Agenda Items:
Jog-a-thon Feedback? 
· possibly having it again on a Friday- minimum day
· Ms. Fitzpatrick is going to try to revamp minimum days so we can do it again on a Friday
· discussed the process for setting up the kids to get started, they aren’t allowed to start behind the inflatable- why?  This will be discussed with the company next year.  Next year we will have all the kids line up by class to start.
· teachers report major time crunch in getting the bibs on the younger students even with help from parents- Ms. Leiss found it helpful to pin them on BEFORE opening ceremony, UTK had parents help their own kids at lineup and this helped a lot too, older kids need help with bibs too, safety pins are too hard for the kids to do on their own, 1st/2nd- recruit parents in advance to help pin the bibs BEFORE the opening ceremony next year, bigger safety pins are MUCH easier to manage for all grade levels, teachers felt it was a great event overall
· teachers liked it in April, possible to do this again in the future? Melissa pointed out that the follow up takes a while so April would be the latest we could do it.  Spring is good due to all the planning involved.  
· approximately $107,000 raised (includes flat donations and lap donations)
· maybe we kick off the fundraising period earlier so we have the extra time again?
· Is it ok to send out the list to all parents?- Carlee only shared her own class list with her class and she rearranged them so they weren’t in lap order to avoid competitiveness but to allow students to know how many laps they did.
· Room Parents were given info to post for parents- some posted class, some all school 
Spring Social – Melissa S
· close to 137 tickets sold at this point
· no more than 160- cutoff point
· Thank you to the teachers who are coming- many!
· Melissa is very excited about this event- and it is going to be very classy, teachers are excited about the location of the event (Mission Trails)
· needs helpers to set up (only one hour is allowed) and clean up 
Jog-a-thon Award Ceremony - Melissa S
· Welcome Wednesday
· Can have 15-20 for awards
· announcing top donors, runners, top class
Yearbook - Melissa S
· deadlines are coming- April 30th- photo submission deadline via a link, May 5th- purchase via a link
· Ms. Fitzpatrick will mention in Sunday's message this week.  Recommended mentioning things on Wednesdays during this next stretch too because it’s a very busy time.
G&G Recap - Tammi
· went well, good turnout
· crafts and performance were great
· not sure how to predict numbers- some don’t come on the day they are supposed to
· kids and grandparents all had a good time
· decorations looked great
· the Chairs did an amazing job- Labray, Sara
FNL - Tammi
· Christy E. is chairing the event
· started looking for food trucks and projector
· going to show Ratatouille 
· taco truck- less set up and it is not a fundraiser for DSF so easiest
· going to talk to 5th grade team- want to sell glow sticks
· 6:30 start time to allow people to trickle in
· wait until after sunset to start
· turn off the sprinklers
· maybe do goodie bags that the DSF can sell?
· Dan Bliss usually does all projectors/equipment is busy so we are looking elsewhere, found a company for 30% discount who has all the needed items, speakers from school, Jon has the screen, approximately $230 total cost
BMX Assembly
· Melissa H. not present tonight but seems on track and ready to go
Staff Appreciation Week – Shawna
· doing well with planning
· Monday- Door Decorating
· Tuesday- small treat
· Wednesday- luncheon (tailgate theme- small bites that meet all dietary needs)
· Thursday- Shawna asked the teachers if it is ok to have students wear Dailard clothing or the teacher's favorite sports team gear- teachers thought this was fine
· Friday- homemade card and other gifts (if families want)
· question about staff numbers- 58 on roster as of March- correct?  Ms. Fitzpatrick recommended double checking with Jocelyn
· working with hospitality- they will take on the breakfast
· Shawna is taking on the luncheon- might need help
· 9 doors might need help- signups
· putting paper up on doors in advance was helpful
· not within 15 minutes of drop off or pick up
· Megan is doing campus decorations (28th)
· Shawna is hoping to get signup out by end of week
Board Position Update 
· some interest- Sara Hanau (Communications Chair), Jennifer Wan (Fundraising), Megan (Activities and Events)
· connect Sara with Laura so they can discuss details of position,
· Candidates will show up on Zoom and then they go in Break Out Room while we vote
· nothing needs to be submitted by candidates in writing prior to
Open House
· Ms. Fitzpatrick asked if DADs can do the Bottle Rockets again- Jon thought so
· food choices need to be cheaper than last year (most vendors require a minimum) 
· Hotdogs, pizza, soda, juice- simple items like dances, etc.
· Art Show this year again?  - Ms. Fitzpatrick will talk to art teacher tomorrow to see how she has been doing (she has been ill), we will plan on art show- either teachers do it (pull the art from the drawers and hang in classroom) or art teacher does it in MPR again

Concerns/Announcements:  
Volunteer Mixer
· early June
· Melissa S will host again


Adjourn 6:44 p.m.
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